
Seeds can be direct sown, or started in plant flats 

and then transplanted. Here are a few of my favorite 

methods and the reasons and timing for each.

Top, right. Sowing seeds outdoors, nursery-style. 

Typically, once your growing media is at or warmer than 

68°F, you can sow seeds outdoors. Here, we use an empty 

rooftop container to sow seeds close together as though 

planting them in a plant flat. After they germinate and 

develop their first true leaves (at about two to three 

inches tall), the seedlings are transplanted out to the 

distance the mature plant requires. At the Eagle Street 

Rooftop Farm, we use this technique weekly during 

the middle of the growing season to start succession 

plantings of our fall harvest crops, including kale, 

chard, fall lettuces, short-season tomatoes, cucumbers, 

winter and summer squash, and annual herbs. Since 

we are up on the roof taking care of our mature crops 

anyway, this technique saves us space and time.

Middle, right. Direct-sowing seeds. While waiting  

for other plants to mature, we direct-sow seeds below our 

established crops. This is partially a companion planting 

technique. It’s also financially smart. Here, while waiting 

for pepper plants to fruit, we plant quick-to-yield crops 

like radishes and microgreens (mustards, lettuces). 

They’re harvested by the time we are picking peppers.

Bottom, right. Growing plants in flats. Plant flats  

yield plant plugs, or small, uniform seedlings for transplant. 

They are typically used indoors to start seedlings early  

in the growing season before outdoor temperatures warm 

up. This is particularly useful for plants that require a long 

growing season when you live in a short growing season 
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zone. For example, some of my favorite chili plants take 

90 full days to grow fruit, and will continue to fruit for a 

month after that. To give them a head start, I sow the seeds 

indoors in plant flats before I transplant them outside. 

Seedlings in plant flats perform best when given the right 

light and a chance to harden off before going outside. 
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